
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 22 March 2016 at 2.00pm. 

 
PRESENT Mr David Blaney (Vice-Chair)  
 Mr Donnie Steele Mr Angus Campbell 
 Mr Andrew Walker Mr Angus McCormack 
 Mr Philip R McLean Mr Charlie Nicolson 
 Mr Norman A MacDonald Mr Gordon Murray 
 Mr Angus M Morrison Mr Kenneth Macleod 
 Mrs Zena Stewart Mr John N Macleod 
   

   
APOLOGIES Mrs Catriona Stewart (Chair)  
 Mr Donald J Macrae Rev Hugh Stewart 
 Mr Roddie Mackay Mr Murdo Macleod 
 Rev Allan MacColl  

 
  TRIBUTES 

 
  The Vice Chairman paid tribute to the Chair, Cllr Catriona Stewart and Cllr Roddie 

Mackay who had both recently underwent surgery and were recuperating at home. 
On behalf of the committee he wished them both a speedy recovery. 
 

  The Chairman paid tribute to the S5 RME class in Sgoil Lionacleit who had raised 
£702 as part of their SQA Religion, Belief and Values, which had been presented 
to the 1 million miles for Ellie fund. 
 

  The Chairman paid  tribute to the team from Sgoil Lionacleit who finished second 
in the North of Scotland cross country championships and to Paul Morrison, Sgoil 
Lionacleit who had finished 10

th
 in the u17’s national championships. 

 
Prayer 
 

 The Meeting was preceded by prayer led by Mr Angus Morrison. 
 

  MINUTES 
 

Minute of Meeting 
of 10 February 2016 
 

1  The Minute of Meeting of 10 February 2016 was approved. 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2015/16:  Update 
 

3  With reference to item 4 of the Minute of Meeting of 9 February 2016, the Director 
of Education and Children’s Services submitted a Report which provided the 
Comhairle with an update on the Quarter 3 progress against Business Plan Key 
Actions and Key Performance Indicators and of revenue and capital expenditure 
against budgets to February 2016.  The Report stated that across all three 
functions, 100% of all actions were on track with approximately 9% of KPIs being 
off target. All Schools had effectively implemented Curriculum for Excellence 
which included the new examinations.  The Education and Children’s Services 
attainment and achievement outcomes continued to show positive improvement in 
most areas.   
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  

EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  22 MARCH 2016 

 

  POLICY 
 

Education and 
Children’s Services 
Communication 
Strategy 
 

4  The Director of Education and Children’s Services submitted a Report detailing 
proposals to review and develop a comprehensive Communication Strategy for the 
Department.  The Report stated that the Education and Children’s Services 
Department was committed to improving its communication at all levels and the 
work already carried out by the Department had provided a foundation for the 
development of a Departmental Communication Strategy that would ensure 
effective communication and support the Comhairle’s Communication Strategy. 
 
It was agreed to recommend that Education and Children’s Services 
Department develop a comprehensive Communication Strategy. 

 

  EDUCATIONAL PROVISION 
 

Education and 
Children’s Services 
Validated Self-
Evaluation 2  
 

5  The Director of Education and Children’s Services submitted a Report detailing the 
results of the Validated Self-Evaluation 2 (VSE2) of the Department of Education 
and Children’s Services.  The Report detailed the two areas of focus for the self-
evaluation which were: 
 

 How effective was record keeping and information sharing in helping 
ensure continuity and progression in learning and what were the views of 
parents and pupils about the effectiveness of transition arrangements into 
secondary education?   

 

 What focus was given to pupils’ health and well-being at the time of 
transfer and how good were the arrangements to support pupils with 
additional support needs leading to transfer into S1? 

 
Following the establishment of two task groups which had been led by the Head of 
Education, to discuss the scope of the VSE2, questionnaires had been drawn up 
and distributed to schools and the findings were appended to the Report. 
 
It was agreed to recommend that the Comhairle note the strengths and the 
main points for action as identified in the Validated Self Evaluation 2 Report. 
 

Who Cares? 
Scotland – 
Children’s 
Advocacy Services 
 

6  With reference to item 8 of the Minute of Meeting of 15 April 2015, the Director of 
Education and Children’s Services submitted a Report which sought approval for a 
proposal to extend the work of Who Cares? Scotland on a pilot basis to provide a 
service to all vulnerable young people in the Western Isles.  The Report stated that 
Who Cares? Scotland was a national organisation that provided a specialist 
advocacy and support service for vulnerable young people.  This service would be 
piloted for the period of one year and would also provide the participation service 
and the delivery of corporate parenting training. 
 
It was agreed to recommend that the Comhairle 
 
(1) agree a one year pilot project with Who Cares? Scotland on the basis 

detailed in the Report; and 
 
(2) agree that Who Cares? Scotland provide Corporate Parenting training 

and facilitate discussion with partners to develop an appropriate 
Corporate Parenting Plan. 

 
 

Leverhulme 
Memorial School – 
Capital Works 
 

7  With reference to item 15 of the Minute of Meeting of 3 February 2015, the 
Director of Education and Children’s Services submitted a Report detailing the 
Community and Education and Children’s Services Department proposals 
regarding Leverhulme Memorial School.  The Report stated that in the 
circumstances which were outlined in the Report, it may be considered premature 
to formally agree to the transfer of an asset for which the Comhairle may have 
further responsibility until the Steering Group could provide further evidence of 
satisfactory business plan. 
 
It was agreed to recommend that the Comhairle: 

 
(1) subject to evidence a business plan to the satisfaction of the Chief 

Executive, in consultation with the Asset Management Senior Officers 
Group, being submitted by 30 September 2016, agree to transfer 
Block 1 and such surrounding land as the Chief Executive should 
determine to the Leverhulme Memorial School Steering Group on 
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such terms and conditions as the Chief Executive, in consultation 
with the Director of Technical Services, the Director of Education and 
Children’s Services and the Director of Finance and Corporate 
Resources, should determine including, without prejudice to the 
foregoing generality, evidence of any planning permission required; 
and 

 
(2) defer further development of the play areas until recommendation a) 

had been purified. 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to the adoption, care, fostering or education of 
any particular child or relating to the supervision of residence of any particular child 
in accordance with a supervision requirement made in respect of that child under 
the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2015-16 
 

8 * With reference to item 12 of the Minute of Meeting of 9 February 2016, the Director 
of Education and Children’s Services submitted a Report giving information on the 
position with regard to Specialist Mainland Placements for Children and Young 
People and of the budgetary implications arising from these placements.  The 
Report outlined the forecast financial position currently estimated to be a net 
underspend of £70,388 for 2015/16, of which £4,152 related to an overspend in the 
centrally held Mainland Placement Budget. The Report intimated that the historical 
reduction in Mainland Placements had focused on returning a number of young 
people to the Western Isles. However, it was explained that those currently in 
Mainland Placements had very complex needs, which had resulted in individual 
placements being particularly costly with therapeutic interventions taking longer 
than originally anticipated to return young people to the Western Isles. 
 
The Report further intimated that Mainland Respite Provision continued to show 
underspend and that in addition the costs for providing services to children 
returning to the Western Isles and the costs associated with developing Local 
Respite and Emergency Accommodation was  currently showing an underspend. 
 
It was agreed to recommend that the Comhairle in so far as the Committee’s 
interests were concerned to note the forecasted financial position of costs 
for Specialist Mainland Placements for 2015/16 as outlined in the Report. 
 

Early Years, 
Attainment and 
Poverty 
Interventions 
Update 
 

9  With reference to item 7 of the Minute of Meeting of 24 November 2015, the 
Director of Education and Children’s Services submitted a Report in relation to the 
work being undertaken through the Early Years’ service to address issues around 
deprivation and poverty.  The Report stated that current evidence suggested that 
approximately 20% of children and young people in the Western Isles may be 
experiencing the impact of poverty and deprivation   Appendix 1 attached to the 
Report provided a list of the key inputs which the service was involved in 
delivering.  The Report further stated that the Poverty Action Group were working 
to develop a comprehensive strategy to address poverty and deprivation concerns 
in the Western Isles.  The Spring Term 2016 census showed that these nurseries 
were currently providing 27 two year old places and 505 three to five year old 
places.  At present there were a total of 61 children under 3 accessing this service. 
 
It was agreed to recommend that the Committee note the interventions which 
are currently being undertaken through the Early Years Service to address 
the impact of poverty and deprivation on our children and young people in 
the Western Isles. 
 

Guidelines and 
Procedures for 
Staged Intervention 
in the Early Years 
 

10  The Director of Education and Children’s Services submitted a Report which 
sought approval to implement the Guidelines and Procedures for Staged 
Intervention in all local authority Early Years settings appended to the Report.  The 
Report stated that following approval the new guidance documents would be 
shared with all Early Years staff, Head Teachers, Learning Support staff, Children 
& Families staff and Health Visitors. Appendix 1 attached to the Report provided 
strategies for staff to use and processes to follow which would support better 
outcomes for all children, and Appendix 2 provided guidance, information and 
strategies which could help if there were concerns about a child’s development in 
any of the listed areas 
 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  22 MARCH 2016 

 

It was agreed to recommend that the Comhairle approve the implementation 
of the Guidelines and Procedures for Staged Intervention in Early Years as 
detailed in Appendices 1 and 2 of the Report. 
 

Attainment Project 
Implementation: 
Development of 
Literacy and 
Language in the 
Early Years 
 

11  With reference to item 9 of the Minute of Meeting of 24 November 2015, the 
Director of Education and Children’s Services submitted a Report outlining the 
progress to date of the Attainment Challenge Project in Eilean Siar.  The Report 
highlighted that the Eilean Siar Attainment Challenge Project was currently at the 
early planning stage, with stakeholder consultation yet to take place.  However, it 
was based on robust analysis of universal data and a range of targeted 
assessments which would provide a holistic view of each child’s barriers to 
learning. Critical to the Project’s success would be high quality training, 
engagement and commitment of staff at all levels. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress 
 

12  The Chief Executive submitted a Report detailing those Reports Outstanding 
arising from the decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
 

 
 


